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S H E D  H A P P E N S  ·  P A R T N E R  &  I N V E S T O R  P R E S E N T A T I O N

Wildlife data that
thinks like a hunter.
AI antler scoring, �eld intelligence, and Shed
Hunter Steve — built from the ground hunters
actually walk.
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SOUR C E :  SH E DH A PPE NSL L C .C OM/W H Y A ND SH E DH A PPE NSL L C .C OM

0 1  ·  T H E  T H E S I S

This is bigger than
an app.
Hunters are already collecting the �eld

signals wildlife systems need. Shed

Happens turns that real behavior into

structured intelligence.

S I G N A L  0 1

Every antler, sighting, rub, track, shed, and
waypoint can become usable wildlife data.

S I G N A L  0 2

The app gives hunters immediate utility
while the dataset compounds underneath.

S I G N A L  0 3

The long-term platform serves hunters,
partners, agencies, and conservation.



SOUR C E S:  SH E DH A PPE NSL L C .C OM A ND USE R -PR OVIDE D A PP SC R E E NSH OT

0 2  ·  C O L L E C T I O N  M E C H A N I S M

The app collects what the
field knows.
The �rst product turns real hunter behavior into structured

records: score, pin, photo, time, species, and context.

I N P U T C A P T U R E S T R A T E G I C  VA L U E

Antler scoring Species, score, image, time Trophy quality over time

Steve's pins Sheds, rubs, tracks, beds Field-level wildlife signals

Waypoint uploads Existing scouting history Instant historical context

AR assets Digital trophy replicas Engagement and commerce
T R O P H Y  VA U L T  I N T E R FA C E



SOUR C E S:  SH E DH A PPE NSL L C .C OM A ND USE R -PR OVIDE D STE VE  C H A R A C TE R  A SSE T

0 3  ·  I N T E L L I G E N C E  L A Y E R

Steve turns data into field
intelligence.
Steve is the brains of the app. He is not a generic

chatbot — he reads the hunter's actual data and tells

them what he sees.

R E A D S
Pins, antlers, sheds, waypoints and
scouting history.

I N T E R P R E T S
Timing, pressure, terrain context and
repeatable pa�erns.

R E TA I N S
A memorable product character hunters
can return to and trust.

Investor takeaway: Steve makes the dataset useful immediately,

while giving Shed Happens a distinctive product personality.

S H E D  H U N T E R  S T E V E  ·  A I  F I E L D  PA R T N E R



Every antler is a data point. Every pin tells a story.

SOUR C E :  SH E DH A PPE NSL L C .C OM ·  W IL DL IFE  DATA  C OMPA NY POSIT IONING A ND TH R E E -L AYE R  DATA SE T L A NGUA GE

0 4  ·  D E F E N S I B L E  D A T A  L A Y E R

The dataset is the product.
Shed Happens compounds with every �eld action. One photo, one pin, and one

score at a time, hunters create a structured picture of wildlife, sign, and

pressure.

L A Y E R  0 1

Animals

Direct sightings and �nds

Elk, mule deer, whitetail,

antelope, moose, sheep,

bear, wolf, and more.

L A Y E R  0 2

Sign

Proof animals were there

Rubs, scrapes, tracks, beds,

wallows, scat, blood, and

food sources.

L A Y E R  0 3

Pressure

Human activity at scale

Camps, trail cams, stands,

blinds, glassing points, and

access pa�erns.

C O M P O U N D I N G  M O A T

Every record makes
Steve smarter.

The consumer tool creates immediate

utility; the accumulated dataset

creates partner, agency, and platform

value.



SOUR C E :  SH E DH A PPE NSL L C .C OM/W H Y ·  C OMPA NY STATE S W YOMING MUL E  DE E R  A R E  DOW N MOR E  TH A N H A L F SINC E  1990

0 5  ·  C O N S E R V A T I O N  M I S S I O N

Conservation needs
better ground truth.
Hunters are the eyes in the �eld. Shed

Happens turns sca�ered observations into

year-over-year signals wildlife decision

makers can actually use.

W Y O M I N G  M U L E  D E E R  P O P U L A T I O N  ·  P U B L I C  C O M PA N Y

F R A M I N G

−50%+ since 1990

S I G N A L  0 1

Every shed, sighting, rub, track, bed, and
waypoint becomes �eld evidence.

S I G N A L  0 2

The app captures what agencies and surveys
often miss: distributed, real-time hunter

observations.

S I G N A L  0 3

Steve makes the data useful to hunters �rst,
which keeps the collection loop alive.

Not just an app download — a movement to map
what is really out there.1990 TODAY



0 6  ·  P R O T E C T E D  C O R E  T E C H N O L O G Y

A patent around the
moment a photo becomes
a measured record.

G R A N T E D  U . S .

PA T E N T 12,412,293

Shed Happens protects the core work�ow: AI-based

antler scoring and measurement from a single

photograph.

01
One photo becomes a scored, measured, digitally preserved
antler record.

02
The work�ow replaces tape-measure friction and manual
guesswork.

M E A S U R E M E N T  I S  T H E  E N T R Y  P O I N T

Scoring creates the record; the record creates the data

layer; the data layer creates partner value.



W H Y  I T  M AT T E R S The wedge is proven: score an antler, capture a record, keep the hunter

engaged, and let every interaction strengthen the dataset.

S OURCES :  S HEDHAP P ENS LLC. COM  AND S HEDHAP P ENS LLC. COM /FOUNDER

0 7  ·  F I E L D  P R O O F

Proof is already in
the field.
Shed Happens is not a concept deck.

It has real hunter usage, protected

technology, and a rebuild aimed at the

full data vision.

5,000+
A N T L E R S  S C O R E D

Real records created before the
next major scale-up.

3
S P E C I E S  S U P P O R T E D

Elk, mule deer, and whitetail form
the scoring foundation.

1
S T R AT E G I C  I N V E S T O R

Early industry validation from
outside the founder.

V2
R E B U I LT  P L AT F O R M

Faster, smarter, and designed
around Steve plus the data layer.



L E G A C Y  M A R K E T

Tape measure, paper form, isolated
record.
Scoring exists, but the data rarely becomes a structured,

searchable, location-aware intelligence asset.

→
S H E D  H A P P E N S  W E D G E

One photo, one score, one
compounding dataset.
AI scoring creates immediate hunter utility and a

defensible data foundation protected by U.S. Patent No.

12,412,293.

S OURCES :  S HEDHAP P ENS LLC. COM /FOUNDER ·  COM PANY  M ARK ET CONTEXT,  PATENT P OS I TI ONI NG,  AND REGULATORY  EXAM P LES

0 8  ·  M A R K E T  G A P

A large hunting
market with no
digital
infrastructure.
The opportunity is not another hunting

app. It is replacing a physical, manual

scoring work�ow with a protected digital

data layer.

15M
licensed deer hunters in the United States

A large addressable audience already trained to collect

trophies, sign, and scouting history.

4 states
publicly cited as regulating shed hunting

Utah, Wyoming, Montana, and Colorado show the category

is becoming more managed and data-sensitive.

1950s
legacy scoring work�ow still dominates

Traditional scoring remains physical, trained-measurer

dependent, and disconnected from modern �eld data.



P A R T N E R  T A K E A W AY The model does not depend on charging every hunter �rst. It uses free utility
to earn the data that partners need.

S OURCES :  S HEDHAP P ENS LLC. COM ,  S HEDHAP P ENS LLC. COM /FOUNDER,  AND S HEDHAP P ENS LLC. COM /S TORE

0 9  ·  B U S I N E S S  M O D E L

Utility first. Data
second.
The hunter tool creates adoption. The

protected scoring work�ow, Steve

insights, and accumulated �eld data

create partner value.

C O M P O U N D I N G  P R O D U C T  L O O P

Score the antler → drop the pin →
ask Steve → build the dataset.

L A N E  0 1

Patent licensing
AI antler scoring can extend into outdoor

platforms, wildlife tools, and agency work�ows.

L A N E  0 2

Data partnerships

Structured wildlife and pressure intelligence

supports conservation, management, and land-

use decisions.

L A N E  0 3

Premium Steve tools

Advanced scouting interpretation creates an

upgrade path without weakening the free data-

collection wedge.

L A N E  0 4

AR Store

Instant digital antler assets add consumer

monetization and expand the brand beyond

scoring.

L A N E  0 5

Strategic acquisition
Category ownership for an outdoor, mapping,

optics, retail, or wildlife-tech platform.



I N V E S T O R  R E A D The founder-market �t is real: a hunter-builder who understands the �eld, the

product, and the operational grind required to scale it.

S OURCE:  S HEDHAP P ENS LLC. COM /FOUNDER ·  FOUNDER S TORY,  PATENT HI S TORY,  AND P UBLI C TRACTI ON CONTEXT

1 0  ·  F O U N D E R  C R E D I B I L I T Y

Built by a hunter,
not a boardroom.
Chuck McFarland is a builder �rst. Shed

Happens comes from �eld experience,

industrial project discipline, and years of

refusing to let the idea die.

Charles “Chuck” McFarland
F O U N D E R  ·  I N V E N T O R  ·  B U I L D E R

A solo founder with hunter credibility,

operational discipline, and hard-earned

ownership of the core technology.

2 0 +  Y R S

Industrial construction operator
Managed complex project work where precision, accountability,
schedule, and problem-solving ma�er every day.

D A TA S E T

Training data built by hand
Collected, scored, and labeled thousands of antler images to
teach the system what real antlers look like.

Z E R O  V C

No co-founder. No marketing budget.
Shipped, maintained, and rebuilt the product through personal
sacri�ce and �eld conviction.

V 2

Technology finally caught the vision
Version 2 is being rebuilt around Steve, AI scoring, and the larger
wildlife data platform.



S T A R T  T H E  C O N V E R S A T I O N charles@shedhappensllc.com

S HED HAP P ENS  LLC ·  PARTNER &  I NV ES TOR P RES ENTATI ON ·  U. S .  PATENT 1 2 , 4 1 2 , 2 9 3

1 2  ·  P A R T N E R  A N D  I N V E S T O R  A S K

Built for hunters. Useful to
everyone.
Shed Happens begins where the data is born: in the �eld,

with the people who walk the country and already know

what ma�ers.

Score the antler. Drop the pin. Ask Steve.
Build the dataset.

0 1

Strategic capital
Accelerate Version 2 launch, AI re�nement,

and mobile growth.

0 2

Distribution partners
Reach hunters through outdoor, mapping,

optics, retail, and media channels.

0 3

Data partners
Validate conservation, agency, land-

management, and wildlife intelligence use

cases.

0 4

Licensing talks
Monetize protected AI scoring beyond the

core Shed Happens app.


